Tehama el.earning Academy
GOVERNANCE COMMITTEE MEETING
Meeting Minutes
August 16, 20186

The meeting of the Tehama el.earning Academy Governance Committee was held on the above date.
In addition to the committee Members, Denise Cottingham, CBO, Wes Grossman, TCDE Asst Supt,
Business Services, Karen Reno, Tehama el.earning Resource Teacher and Nikki Vogt, Tehama
eLearning Secretary/Registrar were also present.

Call to Order
Roll Call and Pledge
of Allegiance
Approval of Agenda

Consent Agenda
Audience with
Groups and/or
Individuals

Administrator
Report

CBO Report

New Business

Mr. Morehouse called the meeting to order at 3:33 pm,
Present: Morehouse, Matray, Thoreson, Houchins, Manuel absent

Mrs. Matray moved, seconded by Ms. Houchins to approve the agenda. The motion carried
unanimously (Morehouse, Matray, Thorescon, Houchins, Manuel)

The Governance Committee Minutes from June 21, 2016 were included in the agenda packet.
Approval of the consent agenda was moved by Mrs. Matray, 2nd by Ms. Houchins. The
motion carried unanimously (Morehouse, Matray, Thoreson, Houchins)

None

Mrs. Thoreson reported there are a lot of changes for the new school year. Fresh paint, new
teachers, In-service presenters (Lorna Manuel, Josh Kursten, Cynthia Cook and Jackie
Roach) were awesome. Group Orientation for returning students went smoothly. The
question was posed as fo what the cut-off would be to drop returning students that we have
been unsuccessful in contacting and/or getting to come in, noting that new students have
five (5) days to complete the enroliment process. Mrs. Matray responded to this question
saying that after five (5) days of the start of school it is okay o drop those students, 7th & 8th
grade orientation will be on 8.18.16. Tel A current enrcliment is 89 students. 13 students for
7th & 8th grade students. We may need a part time teacher. Key areas to cover will be math
& reading. We will not be able to enroll anymore high school students until we hire another
teacher. Mrs. Matray and Mr. Morehouse requested that we post one (1) FT HS Teacher and
two (2) PT Career and Technical Education (CTE) feachers on edJoin, Mrs. Matray suggested
that we begin adding a time stamp to the wait list forms.

Mrs Cottingham reported that TCDE has approved our 16/17 budget. TeLA may

have to return up to $121,650 of the PCSGP Grant. Mrs. Matray wili check into possible

data. TelLA has until August 22nd to respond on this. TeLA will receive College

Readiness money, which should be about $75,000 and a spending plan must be

written,

8.1  2016/17 Education Profection Account Budget Action

Budget {prop 30 $) used for wages for Certificated Teachers

Mrs. Matray moved, seconded by Ms. Houchins to approve. The motion

carried unanimously (Morehouse, Matray, Thoreson, Houchins)

8.2 2015/16 Education Protection Account Expense Report information

Final report on what we spent in 15/16.

8.3 2016/17 TeLA Premium Reduction Plan (125) Action




Old Business

Mrs. Cottingham presented TCSIG 16/17 Premium Reduction Plan.
Mrs. Matfray moved, seconded by Ms. Houchins to approve. The motion
carried unanimously (Morehouse, Matray, Thoreson, Houchins)

84 Counseling Position Action
There is $25,000 /year budgeted for this position. TeLA does not currently have a counselor
in this positon. Mrs. Thoreson would like the Board to consider Tamara Rianda for Seifie 2.0.
She has substantial background in this area. Mrs. Thoreson to discuss with Mrs. Cottingham
the details on doing a Short Term Contract.

Mrs. Matfray inquired as to whether there was a job description and/or scope of work
available. Action tabled.

8.5 Cuareer Technical Education classes for ECE Action

Mrs. Thoreson is working with Edgenuity to get the appropriate classes for CTE.

New HP Laptops have been purchased for this and IT is scheduled to have them set up
prior to onsite starting 9/7/16. Mrs. Thoreson is to discuss Child Development (early
childhood) with Mrs. Cook from TCDE. Mrs. Matray requested to have this tabled until TeLA
hired a Principal. Upon further discussion it was determined that since funds were already
approved this is not an action item and therefore does not need to be tabled .

8.6 TelA Governance Board Policy Committee
Recommended Changes to TelL A Charter Action

This item is referring to the August 12, 2016 Policy Commitiee Recommendation to change.
Mr. Morehouse stated this is a work in progress and once the Governance Committee

takes action it will go to TCDE Board for approval. This should not be an action item and
should be treated as a first reading. It will be an action item at the next Governance meeting.

8.7 Tel A Governance policies information

The Committee looking at setting formal policies met in August. There is a lot of work
involved. Mrs. Matray, Mrs. Cottingham, Mr. Morehouse and Mrs. Jane Hoofard will continue

to work on this.

8.8 2016-17 MOU with TCDE for Administrative Services Action

Mrs. Houchins moved, seconded by Mrs. Thoreson to approve. The motion

carried unanimously (Morehouse, Matray, Thoreson, Houchins) Mrs. Cofttingham used the
highest salary of $98,000. Also recommends that Principal is onsite at Tel.A 4 days a week
this first year. TCDE will invoice annually for benefits, salary, etc. Could use some of the
CTEIG money to pay for the position.

9.1 California Math Placement Policy Action

Mrs.Matray moved, seconded by Mrs. Thoreson fo approve. The motion carried unanimously
(Morehouse, Matray, Thoreson, Houchins) Must have Ed Code posted on our site ot

the start of the school year for 9™ grade students: Outgoing 8™ grade and incoming 9th grade
students will use iReady math assessment to determine individual competencies,




Governing
Committee
Discussion

Next Meeting Date
Adijournment

8.2 LCAP Review Information
TCDE has approved our LCAP..
10.3 WASC Accreditation mid cycle visit Inforrmation

Mid-cycle visit will be on TeLA campus October 24th and 25th. Mr. Morehouse & Mrs. Matray

to work on report with new Principal.

Agreed to the disposal of the old books and the disposal of old

phones. Prinicipal interviews are done and in the process of checking references. Mrs.
Thoreson would like for the 7th/8th grade teacher Mrs. Eaton to attend CELDT fraining. .

No date was scheduled
Adjournment 5:29pm




Tela Governing Board Meeting October 10, 2016
Administrator Report

Michelle Barnard, Principal

Students enrolled as of October 7, 2016: 91 students:; (4) 7* graders, {10) 8 graders, {10) 9* graders,
(20) 10" graders, {25) 11* graders, (22) 12 graders.

Staffing updates: 4 FT teachers, 1 teacher on 30 day substitute term ending in October.

I-Ready update {LCAP goal 1)

95% of enrolled students in grades 7-10 have been assessed using I-Ready. More than 50% of all
students are below grade level in math and reading. Lessons are being used during onsite classes for 7-
10 grade students for 45 minutes per week per subject. We will ook at student improvement later in

the spring.

Electives: Students are enjoying some very enriching elective classes including; Selfie 2.0, Art, Sewing,
Reading, yearbook, Driver Education, Ceramics, piano, guitar.

Social-Emotional supports (LCAP goal 2)

After School Clubs: Sociai-Emotional Advisor will be starting clubs to provide opportunities for
additional support for students. See description and permission slip.

Home Visiting: Home visiting referral form has been created. Home visiting outline has been created,
Teachers will begin referring students for home visits

Adult School: New brochure is being used. Karen Shaffer represented the program at a job fair locally
and had several new students as a result. We have a flyer with all of the GED test dates for the year.
Amanda Rogers was recently re-certified to be our certified proctor.




AUTHORIZING SIGNATURES FOR THE YEAR 2016-17

AUTHORIZED AT A MEETING OF Teheme etesming Academy 65\ eRNING BOARD ON Oct. 13, 2016
DISTRICT DATE

©*  BUDGET REVISIONS - - - Number of signatures required b

in accord with the provisions of Education Code 42600, authorization for budget transfers are made by written resolution the
governing board and shall be processed when signed as indicated below.

M. Karin Matray, TelL A Superintendent
Print Name and Title
Denise Cottingham, Tel A Business Manager

Print Name and Title

Authorized Signature

Authorized Signature

Authorized Signature Print Name and Title

Authorized Signature Print Name and Title

11. INTERFUND TRANSFERS - - - Number of signatures required 1

In accord with Education Code 42603, authorization for the transfer of monies between funds are to be made by written
resolution of the governing board, and shall be processed when signed as indicated below.

M. Karin Matray, TeLA Superintendent
Print Name and Title
Denise Cottingham, TelLA Business Manager

Print Name and Title

Authorized Signature

Authorized Signature

Authorized Signature Print Name and Title

Authorized Signature Print Name and Title

Authorized Signature Print Name and Title

1. PAYMENT OF EXPENDITURES - - - Number of signatures required 1

In accord with Education Code 42632, all orders drawn on the funds of the district shall be signed by the majority
of the governing board or by the person or persons authorized to sign orders in its name. The following signatures
are authorized agents for the signing of payroll and vendor warrant transmittal documents.

M. Karin Matray, Tel A Superintendent

Print Name and Title

Authorized Signature ‘

Authorized Sig;aaliﬁz: Print Name and Title

_ *uthorized Signature Print Name and Title

Authorized ‘éwignamrc T Print Name and Title

SIGNATURES ARE TO BE FILED ANNUALLY WITH THE TEHAMA COUNTY DEPARTMENT OF EDUCATION.
PLEASE FORWARD ANY CHANGES DURING THE SCHOOL YEAR,
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TEHAMA COUNTY DEPARTMENT OF EDUCATION
1135 Lincoln Street « Red Bluff, CA 96080
(530) 527-6811 « Fax (530) 529-4120

SARB COORDINATOR PROGRAM PARTICIPATION CONTRACT
2016-2017

This agreement is entered into on this date, July 1, 2016, by and between the Tehama County
Department of Educdation, herein referred 10 as DEPARTMENT, and the trustees of the Tehama
elearning Academy Charer School, herein referred to as DISTRICT, for the 2016-2017 fiscal

year.
You will be involced in May of 2017 for the amount below.

The annual contract includes cost for services provided by the DEPARTMENT to the DISTRICT for
the 2016-2017 school year. The cost for services Is $1.026. The DEPARTMENT will provide a full
time, ten months per year, employee who will be assigned to serve as a SARB Coordinator and
who will perform the activities outlined below:

Truancy contacts by telephone

Preparation and malling of fruancy lefters

Heme visits and parent conferences on fruancy

School pupil conferences on truancy

Licison with law enforcement agencies - Interagency Task Force on Gangs - and District

Attorney's Office

Local and county SARB coordination

County SARB referral processing

SARB Contract/Agreement monitoring and follow-up conferences and visits

Coordinates filing of charges against parents for SARB violations with the District Aftorney's

Office

10. Support for school administrators and nursing personnel with potentially dangerous home
visits and conferences

11. Providing consultation and liaison to law enforcement on school safety, security, and crisls
response planning

12, Coordinates collection and state reporting of mandated school crime datd

1SEE o A

© ® N o

The provisions of this agreement are agreed to by both parties as certified by the signatures
beiow:

e 3/_, }

Richard Duvamey. Suéi?‘(niendeni CLERK/AUTHORIZED AGENT
Tehama County Depgdment of Education Tehama eieaming Academy Charter School
£ F/-16

_ Date Date




Richard DuVarney

Tehama COU nty Tehama County
. uperintendent of
Department of Education schoos
1135 Lincoln Street Red Bluff CA 96080 | 530.527.5811 | www.tehamaschools.org

August 15, 2014

Executive Director and Governance Committee
Tehama elearning Academy

RE: 2016-17 Budget Adoption

As the chartering authority for the Tehama eLearning Academy, our office has completed
its review of the Charter’s Adopted Budget and Locai Control Accountability Plan for 201 6-
17 in compliance with the provisions of Education Codes 47604 and 47605. The code
requires the chartering authority to monitor the fiscal condition of each charter schooi
under its authority using any financial information it obtains from the charter school. We
have used criteria consistent with the standards we use to monitor the School Districts in

Tehama County which include:

Determining whether the adopted budget will allow the Charter to meet ifs
financial obligations during the current fiscal year and following two years.

The LCAP or annual update adheres to the template adopted by the state
board pursuant to Education Code 52064,

The budget for the applicable fiscal year adopted by the district includes
expenditures sufficient to implement the specific actions and strategies
included in the local control and accountability plan adopted by the district,
based on the projections of the costs included in the plan.

The locdal control and accountability plan or annual update to the local
control and accountability plan adheres to the expenditure requirements
adopted pursuant fo Education Code 42238.07 for funds apportioned on the
basis on the number and concentration of unduplicated pupils pursuant to

Education Codes 2574 and 2575

The Charter's budget and LCAP, as projected, fully meets these criteria.

Our office has worked directly with the Superintendent and Business Manager during the
district budget and LCAP approval review. We appreciate this collaboration and are
committed to continuing this work during LCAP implementation. A complete listing of any
technical corrections relating fo the adopted budget and/or LCAP has been sent directly
to the Chief Business Official and Educational Services Administrator of the district.

Immediate concerns are listed below.




Executive Director and Governance Commitiee
Tehama elearning Academy
Fage 2

Cash Flow
Although the cash deferrals have been eliminated, it is stilt vital for the District to closely

monitor its cash throughout the year to ensure that the June 30 cash batance is sufficient.

We are committed fo continue working closely with the Charter to support efforts to
maintain the sound financial condition of Tehama elearning Academy. To that end, our
office will confinue to provide the latest available information and budget guidance in a
timely manner. Our goal is to assist the Charter in proactively identifying potential fiscal
problems as early identification is the most effective mitigation technique available to us.
We would advise the Charter to revisit the budget frequently updating assumptions and
the resulting calculations as events become known. Once the Charter's books are closed
for the 2015-16 school year, the budgef can be updated for the actudl beginning
balances and any other known changes such as opening school enroliment.

We have updated the trend analysis of your charter fund to include the recently approved
Budget Adoption, the Estimated Actudls for the 2015-16 year as well as the actual data for

the previous seven years.

Please let us know if you have any questions or if we can be of assistance.

Q; JHJ;- s N8

Debbie Towne
Associate Superintendent Director of Business Services

Sincerely,

cc:  Denise Cottingham, Business Mandger

Enclosure:  Trend Analysis

Serving Students, Schools, and the Community
Antelope | Corning Elementary | Corning High | Elkins | Evergreen | Flournoy | Gerber | Kirkwood
Lassen View [ Los Molinos | Red Biuff Elementary | Red Bluff High | Reeds Creek | Richfield
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Tehama tdearming Academy

Proposed Disposal of Inventory
October 13, 2016

¢ 14 eq. Comdial telephones

¢ Miscellaneous old books {(encyclopedias)

1 Approved for disposal

[0 Denied for disposal
Reason for denial:

Signature Date

715 Jackson Street, Suite B
Red Bluff, CA 96080




TelA Governance Board Policy Committee
Recommended Changes to TelA Charter
August 12, 2016

Committee Members: Tim Morehouse, jane Hoofard, Denise Cottingham and Karin Matray

Recommendations:

1.

include a Table of Contents

2. Governance Structure text {o read:

Change:
Superintendent of Schools shall retain the right ond authority to review, revise, stay and/or rescind any

“Tehomo elearning Academy will be governed by the Tehoma elearning Academy Governance Committee
ond shall operate under the oversight of the Tehama County Board of Education with administrative support
from the Tehama County Department of Education. The Tehamo elearning Academy Governance Committee

shall be composed of the following:
s The Assistant Superintendent of Administrative Services of the Tehamo County Department of

Education;
the Curricufum Director of the Tehama County Department of Education or designee;

a Tehama County Board of Education representative, as determined by the Tehama County Board of

© Fducotion;

the Principal or Lead Teacher in the obsence of a Principal of the Tehama elearning Academy;

o Tehama elearning Academy parent/guardian, as determined by Tehama elearning staff and

appointed by the Tehama County Superintendent of Schools;

a Tehame elearning Academy student as determined by Tehama elearning staff and appointed by

the Tehama County Superintendent of Schools; and,
o representative of the Tehama County Department of Education, as determined by the Tehama

County Superintendent of Schaols,”

“Notwithstanding the foregoing and at all times relevant herein, the Tehama County

action, policy or decision of the Tehama elearning Academy Governance Committee.”

School Organization Structure text to read:
Parent involvement

Add ... "A parent representative of Tehama elearning Academy, as determined by the Tehama

County Department of Education Superintendent of Schools, will serve on the Tehoma elearning

Academy Governonce Committee.”




Delete “Parents will be ftrained on the OdysseyWare instructionol system.” “And

Parents/guardians will be exposed to a content-rich curricuium, ...”

Change ... “Parents/guardians gre actively encourcged to participate in school-wide plonning,

organizational, Tehama elearning Academy Governance Bourd Committee ond other meetings.”

Include “guardians” to all parent references.




“fohama i;e!'mmi;ng Academy’

TEHAMA eLEARNING ACADEMY

- MID-CYCLE PROGRESS REPORT

715 Jackson Street
Suite B
Red Bluff, California 90680
hitp://iwww.telacademy.org/

October 2016

Accrediting Commission for Schools
Western Association of Schools and Colleges

Mid-cycle Progress Repor
Rev 3/t8
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Tehama elearning Academy ACS WASC Mid-cycle Progress Report
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Tehama elearning Academy ACS WASC Mid-cycle Progress Report

I: Student/Community Profile Data

The Tehama elearning Academy mission is to provide an individualized
California standards-based education for studenis in Tehama and adjacent
counties using innovative electronic methods, state of the art mastery-based
cumriculum, fradifional instruction models and parental involvement.

Tehama etearning Academy (TelA), previously named eScholar Academy,
officially became a charter school in 2002. Due to the lapsation of its previous
school district {Mineral}, TCDE assumed charter oversight in 2012-13. TelA was
granted initial WASC accredilation in 2008, and again received a six year

accreditation in June, 2014.

TelA uses the latest in computer technology to deliver a standards-aligned
online cumiculum that is accessible to students af any fime. TelA's Expected
Schoolwide Learning Results [ESLR's) state that students will learn 1o be: self-direcled
learners, effective communicalors, contributing members of society and
demonstrate the ability to think critically. The schools approach to
teaching/learning provides a unigue opportunity for students who have been
unsuccessful in a fraditional school setting including: dropouts, pregnant teens,
academically challenged, foster children, wards of the court, or students who wish

to acceleraie their high school work.

Students atiend school on-campus six hours per week and the remainder of
instruction and assignments is completed on-line. Students may compiete this on-
line schoolwork ejther on-campus or off-campus. This model of instruction provides
students with opportunities fo receive targeted high quality instruction based on an
identified area of academic needs. Instructional staff are available for student
support during regular school hours {8:30 am to 3:00 pm), five days a week.

TelA is govemned by a Governance Commiltee whose membership is
established within the Charter. The Governance Committee meets every other
month {o review school business and monitor LCAP goais, actions and services.

Student Achievement:

The typical TelA student is academically behind in Reading and Math and has
experienced some sort of tradifional school failure. Two years of SBAC data
compared to the state of California indicate that TelA students fall below

aggregate state scores.




Tehama el.earmning Academy ACS WASC Mid-cycle Progress Reporl

Mean Scale Score | ~ NiA NIA N/A NiA
Standard Exceeded: Level 4. 3% 0% 18 % 20 %
Standard Met: Levef 3 28% | 21% | 28% 0%
Standard Nearly Wet: Level 2 36 % 23% 25 % - 24 %
St:an&z;d Not .Mei: L..e;v;ef 1 - 33 % H 7577‘}75 | 3‘! % | 28%

Mean Scale Scere NiA. NIA. NiA NIA
Standard Exceeded: Level 4 0% 0% 14 % 17%
Standard Met: Level 3 8% 6% 16 % 20%
Standard Nearly Met; Level 2 37 % 19 % 29 % 28%
Standard Not Met: Level 1 57 % 75 % 38 % 35%




Tehama elLearning Academy ACS WASC Mid-cycle Progress Report

II: Significant Changes and Developments

TelA has experienced significant changes in school programs, enroliment,
administration and staff over the past two years. Some changes were a
consequence of financial uncertainty; others were & consequence of school

purpose and changing student needs.

Program Additions:

TelA has added A to G coursework with the adoption of the A+ on-line
curriculum, Additionally, last school year the school received a CTEIG grant for
$78,000/yeor for three years. This fall, California State Depariment of Education
nofified the school that it was awarded a $75,000 College Readiness award.

These program additions will strengthen the College and Career component
of the school.

On the behavioral side, the TelA Local Control and Accountability Plan
(LCAP) idenlified several actions addressing student social-emotional health for
2016-2017. Please refer to the LCAP in Appendix C.

Staffing:

Tel A faced a budgetary shortfall for the 2015-16 school year. Therefore, the
Governance Committee agreed to contract out for adminisirative services and
provide for an on-site Lead Teacher. Other TelA siaff numbers remained as they
were in 2014-15. In the fall of 2015, TelA lost one office staff member and the Lead
Teacher was granted a leave of absence. With this change in office staff
infrastructure, many 2014 WASC Self Study recommendations were not

appropriately addressed.
Inresponse, for the 2016-17 school year, TeLA has a .8 FTE on site credentialed
principal, four new full fime credentialed teachers and one new office staff

member. Returning stoff include a newly assigned Lead Teacher, one part-time
Reading tutor and the Office Manager. Two part-time CTE teachers will be hired to

meet the newly identified CTE component for the school.

Enrollment:

TeLA enrollment has fluctuated since the school’s beginnings. This is parhally
due o inaccurate data collection. Since the 2014 WASC Seif Study, dalo
collection ond accuracy has greatly improved. The following table represents

changes in ADA ond enrollment over six years:




Tehama elearning Academy ACS WASC Mid-cycle Progress Report

CBEDS Annual P2
enrcliment ADA Attendance
2015-2016 99 88.56 89.2%
2014-2015 118 99.53 87.07%
2013-2014 127 118.54
20122013 147 107.3%
2011-2012 147 117.2
2010-2011 i27 114.33

impact on the School:
These recent school changes have impacted TelA in the following ways:

¢ The Governance Committee and the new TelA siaff are commitied 1o

working in concer! o meetl the school purpose and mission,

Schoolinfrastructure, procedures, practices and data coliection are aligned
to LCAP goals and actions with greater accountability present,

e The academic program has been strengthened and achievement of student
learning ocuicomes have emerged as critical to student and school success.
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lii: Ongoing School Improvement

Student Achievement Data:

Tel A staffreview student achievement data weekly during Friday afternoon
coliaboration meetings. Data sets discussed include altendonce, A+ course
progress, and social-emotional needs and/or bariers. During the 2015-16 school
year, the school adopted MAPs as a progress monitoring assessment tool.
Administration, however, was not consistent so the data generated proved not to

be useful for student progress or instructional guidance.

For 2016-17, TeLA adopted iREADY for diagnestic, progress monitoring and
instructional purposes. Stoff were frained on administration and data use on August
29, 2016. Assessment windows will be established when the system is activated and
staff will use these data for Reading and Math for regular data discussions with
studenis, parents/guardians and each other.

Additionaliy, staff now have two years of SBAC datain English/Language Arts
and Mathematics that caninform staff, students and parents/guardians on progress
toward mastery of content standards.

During 2015, Tel A registered with the National Student Clearinghouse and
uploaded student post-secondary data information to set up a longitudinal data
set. Administrators, teachers, and community Stakeholders will now be able to
track TelA student post-secondary education progress for the purpose of
determining post-graduation student success.

For the first time, TeLA is now registered for ACT in-district testing. This will
enable TelA students to have easy access to ACT testing this school year.

These student achievement dala pieces will strengthen Stakeholder analysis
of student leaming outcomes as the LCAP is updated and revised.

Progress Report Process:
At the August 16, 2016 TelA Governance Committee meeting, the
Committee appointed an ad hoc committee of two members to review the 2014

WASC Self Study progress and prepare the Mid-year report. The ad hoc commitiee
prepared the report with data input from the LCAP and the Business Office.
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IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan

2014 WASC Selt Study Action Plan Critical Areas for Follow-up Progress:

1. Alo G course development:
In the fall of 2015, TelA was approved for adminisiration of A fo G
coursework for all students using the A+ curriculum. Current data in the A+
system indicate that these courses were not fully utilized during 2015-16.

2. Parent input for decision-making:

With the adoption of the LCAP process in California, parents/guardians have
been included as TelA Stakeholders. During the 2015-16 school year,
parent/guardian input was solicited and collecting using a parent on-line
survey and during parent/family school activities,

At the TelA Refreat in June of 2016, participants reiterated the need for the
Charter to include a parent on the Governance Committee. This change
process has begun and approval of the proposed Charter change is

expected in the fall of 2016.

3. Project based learning offerings:
- TelA adopted Senior Projects during the 2014-2015 school year. The process
was implemented with varied success; it is an opportunity for improvement.

4. Business and non-profit company partnerships for CTE:

As a component of Senior Projects, partnerships with community businesses
were established but not fully developed. This is an opportunity for
improvement,  With the onboarding of two CTE teachers, TelA plans on
expansion of business and community parinerships related 1o the four TelLA
identified CTE pathways:

s fechnology

¢ Business

e Health Services

« Education

5. On-going professional development:

During 2015-14, one TelA leacher became Google Certified (level 1}.
Other plans for professional development were not implemented.

In June of 2016, all Tel A staff and Governance Committee Members
participated in a day long retfreat that addressed the Tel A Mission, Charter,
and Governance. Professional development was identified as a crifical
need at this retreat and in the schooi LCAP,

Before ihe onset of the 2016-17 school year, all Tel A staff {teachers and
office staff) parficipaled in several days of professional development. Topics
addressed included: classroom management, Nurtured Heart, Trauma-
informed Instruction, A+ curriculum use, school procedures and processes,
Staft Handbook, Blood-borne Pathogens, Sexual Harassment Prevention and
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Mandated Reporting. Additional professional development planned for this
school year inciudes Google cerlification, social-emolional health, College
and Career Readiness and Common Core implementalion,

2014 WASC Self Siudy Suggeshons for Areas to be Strengthened:
iministrator; fime for administration:

A jOb desc:npﬁon for ihe on-site pnncapoi hds been developed {see attoched
Appendix A) and lime hos been scheduled for on-site work four days o

week.

« On-line cumiculum options and stakeholder engagement:
TelA staff identified d need to research and explorafion of on-line curiculor
options. In 2015-16; TeLlA began use of MAPs as @ progress monitoring
assessment foel.  Administration and resulls were not beneficial for
instructional purposes, This school year {2016-17). TeLA adopied iREADY for
diagnostic, progress moniforing and instructional purposes.
Sfckehoider engagement was limited prieriREADY adoption dueé to the lack
of data. iREADY datfa will be included for staff analysis and reporting to
students, par@nts/guardfcns and the Govemance Commifiee. IREADY data
will also be included to compliment stale mandated testing dala in LCAP
development and revision.

« Qpperiunities for CCR exploration and preparation:
The TelA Career Counselor provided small group advising dand college
visitation 1o some Tel A students. TeLA 8 graders participated in the county-
wide 8" Grade College and Career Day and Lleadership Day.

hiips://secure.califormigcolleges.edu/ information was shared and staff

explorafion encouraged at Governance Committee meetings. This school
year, TelA wil hire parttime CTE feachers 1o strengthen this schooi

component.
«Stakeholder input for school-wide learning outcomes:
Please see attached LCAP Stakeholder Caléndar [Appendix BJ.

i TeLA teachers hold valid Califorriia Credenhais and meet the newly
adopted ESSA requirements for teacher qualifications
« subject malter experts for higher-level coursework:
One TelA teacher is a Nationally Board Cerlified Enghsh/t.cnguoge Arts
teacher. TelA does not have a credentialed math or science teacher.

« Focus on Learning Process adoption:
TelA has not formally adopted the Focus on Learning Process as yet.
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V: Schoolwide Action Plan Refinements

The TelA schoolwide action plan has been refined through implementation
of the LCAP. The annual LCAP data analysis by Stakeholders and update narrative
has proved helpful to the Governance Committee and TelA students,
parents/guardians and staff. Please refer to the current TeLA LCAP in Appendix C.

Issues currently facing the school, in addition to strengthening the school
program include:

1. Parent education - This is an area that has not been addressed. TelA
parents/guardians need a relevant education component that addresses
parenting, Nurtured Heart behavioral approach, and College and Career

awareness/opportunities

2. Facilities - building a new facility remains a priority; this is pending due to
the limited availability of state capital outlay monies.
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APFENDIX A

TEHAMA COUNTY DEPARTMENT OF EDUCATION
PRINCIPAL - ALTERNATIVE EDUCATION

DEFINITION:
Under the supervision of the Couniy Superintendent or designee, this posifion provides

leadership and administratfive functions for Tehama County Depariment of Educalion
Allernative Education programs and schools. This position ensures a comprehensive
instructional program that prepares students 1o transition to post-secondary education or g

work setling.
ESSENTIAL FUNCTIONS AND JOB RESPONSIBILITIES:
* Any one position may not include ofl of the listed duties, nor do ail of the listed examples

include all tasks that may be found in positions within this classification,
implement the philosophy. godals, aclions/services and curiculum os identified by
Alternative Education program LCAP and the Tehama County Deparimeni of Education
Board of Trustees.

interprel and apply all policies, procedures, and practices perigining to compliance with
Tehama County Deportment of Education, siate and federcl laws and regulations,
Provide direct supervision and support to school/program certificated and clossified
personnel; evaluate certificated and classified personnel,

.. Provide leodership and support for career recdiness and education services. | :

« Provide ieadership for schoolfprogram student assessment, monitor data and provide
instructional recommendations.

Parlicipate with statf in identifying staff development needs and developing solutions fo
meet those needs; develop and coordinate the delivery ond efiectiveness of stoff
development activities.

Assist with the development, implementation and revision of behavior management
strategies for identified students in accordance with best practice methodologies and

-

procedures.
Assist in the coordination of the development, selection and/or procurement of

curriculum materials, equipment and training for instruction and office services.

Assist in the planning, developmeni, and implementation of program evaluation:
recommend revisions o existing programs, procedures and stafting to the Governance
Committee and/or the County Superintendent, whichever is applicable.

« Farlicipate in Governance Commiilee meetings.

+  Assist with the responsibility for compiling, maintainin
and records.

Participate in countywide adminisirative meetings and training.
Assist with pareni/family acilivities and services with the purpose of establishing and
maintcining positive school-community relations, io include: new sfudent orientation,
parent/femily conferences, family nights and home visils.

Serve as administrotor of an Individualized Education Program (IEP} team.

Supervise the ironsition and ariiculation process tor students moving from one
school/program to anciher; plan transition with student, parents/family ond community

g and filing legally required reporfs

partners.
«  Maintain visibilily with staff, students and parents,

*  Mainiain confidentiaiity.
+ Drive frequently for school and/or program business.

10
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QUALIFICATIONS:

Any combinotion of education, fraining and experience thot demonstates ability fo
perform the duties and résponsibilities as described.

Knowledge of:

¢ Cdilifornia curriculiom, assessment and mandated testing processes and
requirements,

« Principles, methods, procedures and effective strategies utilized in alternative

education programs.

¢ Career educalion concepts, progroms and maoterials,

« Effective student disciplinary and classroom management procedures and’
practices.

Skill and Ability to: S _

« Exercise discretfion of confideniial information.

«  Communicate effectively in oral ond written form.

*  Speak.read and wite appropriate English,

*  Establish and mainialn cooperative working relationships.

*  Build strong, cohesive working teams.

* Operate o computer and associated peripherals.

Education: _

+.. Possession of a Cdfiifornia Administrative Credential or an out-of-stale Administative
‘Credential and the ability to abtain a California Adminisirative Credentiol within g
reasonable peried of lime.

*  Master's degree in a relofed field preferred’

Experience:

+ Three years’ experience in ollernative sducation or reloted field: experience in charfer
schools preferred.

« Experience in designing and conducting protessional development programs.

e Famifiarity with and undersionding of federal ond state laws and regulaiions as related 1o
alternative education.

« Thorough understanding of teaching methodologies and stralegies, academic
asséssment and interventions, classroom management lechriques and behavior
management sirategies.

OTHER REQUIREMENTS;
valid California driver's licehse and evidence of insurance.

PHYSICAL DEMANDS:
The physical demands described here are representative of those that must be mef
by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made 1o enable individuals with disabilities fo perform the
essential functions. While performing the duties of this job, the employee is regularly
required to talk or hear. The employee frequently is required 10 sit, The employee is
frequently required fo stand ond woik. The empioyee must occasionally iift and/or
move up 10 40 pounds. Specific vision abilities required by this job include close vision,
distance vision, color, vision, and the abitity to adjust focus. Reasonable accommaodation
may be made to enable a person with disability to perform the essential funclions of the
job.

TERMS OF EMPLOYMENT:

salary and work vear to be established by the County Superiniendent.

11




Unaudited Actuals
Charter Schools Special Revenue Fund

52 10520 0000000

Tehama County Depariment of Education
Tehama County Expenditures by Object Form 09
] 2015-16 201617 Percent
Descriptlon Resource Godes .thect,(:g_de’;‘i _Unaudited Acluals _ Budget Difference
A, REVENUES
1} LCEF Sources 80108089 - azgsa.oo; 911,414.00 9.9%5,: '
2) Fedoral Revenuo 8100-8299. 21;329,@5 000, -100.0%]
 3) Other State Revenye 83008599 |, 128,841.60, 137,061.00, 56%
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%) Capital Oullay 6000-6999 ...0.00 i‘ _ 0.0%
o i:)ther Qutge (excluding Transfers of Inditecl 7100-7298, | . _ -
Costs) 7400.7483 | 237100 44,284.00° B0
8} Gther Outgo - Transfers of Indirect Costs 7300-7309 ..0.00. . RORT o DO%
8) TOYAL, EXPENDITURES 833,519.03 1,217,140.80. 46.0%
G. EXCESS {DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANGING SOURCES AND USES [AB - BY) . 236,921.52 (75,565.00) 133.6%
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%) Transfers Gut 7660-7629 ... oo0]| D00 0.0%
2) Other Sources/Usas
a) Saurces 5930-8879 o.on o000 0.0%
b} Uses 7630-7669 0.00 _060 0.0%
3 Conlributions 8980-8999 0.00 . boo 0.0%
LT SRR .t | . D%
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Proposed Disposal of inventory
October 13,2016

e 14 ea. Comdial telephones
e Miscellaneous old books {(encyclopedias)
¢ ] Fax Machine (Adult Ed)

e 1 Phone (Adult Ed)

¥ Approved for disposal

o Denied for disposal
Reason for denial: ____

WMathet e Baraamd 10/zofle e

Signature Date

715 Jackson Street, Suite B
Red Bluff, CA 96080




